
6-1  تصفحا  -1دوره    -3  هشمار در مدیریت پژوهش    فصلنامه     
Journal of Research in Management 

1 
 

 

 The role of artificial intelligence in changing business strategies: Focusing on 

economic implications 
 

Hossein Zare1 

1  - Master's degree, Natural Resources, Islamic Azad University, Chalus Branch, Iran. 

 

Abstract 

The role of artificial intelligence (AI) in transforming business strategies is a pivotal topic that 

underscores the intersection of technology and economic development. As AI technologies have 

evolved from rudimentary automation tools to sophisticated systems capable of complex 

decision-making and predictive analytics, their integration into business operations has 

fundamentally altered competitive landscapes across various industries. The significance of this 

shift is evident in the projected growth of the AI market, expected to reach $826.70 billion by 

2030, highlighting the urgent need for businesses to adapt their strategies to leverage AI's 

potential effectively[1 [2 .]  

AI's influence on business strategies encompasses several dimensions, including enhanced 

operational efficiency, improved decision-making, and targeted marketing approaches. 

Companies increasingly employ AI-driven analytics to inform strategic planning, automate 

repetitive tasks, and personalize customer interactions. However, the economic implications of 

AI are not uniformly positive. While large enterprises often lead AI adoption, smaller firms face 

barriers such as high costs and limited access to advanced technologies, resulting in disparities 

that can hinder overall economic equity[3 [4 .]  

Moreover, the transition to AI-integrated business practices poses significant workforce 

challenges, with estimates suggesting that up to one-third of work activities may be significantly 

transformed in the coming years[5][6]. This necessitates careful consideration of the potential for 

job displacement alongside the creation of new roles focused on managing AI systems. 

Policymakers and business leaders must navigate these complexities to harness AI's benefits 

while addressing the associated risks, including inequalities in technology access and the need for 

reskilling initiatives[7 [8.]  

Overall, the integration of AI into business strategies is reshaping economic landscapes, driving 

both innovation and challenges in workforce dynamics. Understanding these changes is crucial 

for organizations seeking to remain competitive in an increasingly AI-driven world, as well as for 

policymakers aiming to foster inclusive growth amid technological advancements . 
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Historical Context 

The evolution of artificial intelligence (AI) has significantly influenced business strategies over the decades. 

Initially, AI's development in the mid-20th century focused on automating specific tasks and enhancing 

computational efficiency. Early systems were primarily rule-based, addressing straightforward problems, 

but as research advanced, the potential applications of AI expanded considerably. 

By the turn of the 21st century, AI began to infiltrate various industries, leading to transformative changes 

in operational processes. Businesses recognized that for research outputs to translate into economic value, 

they needed to be transformed into intermediate goods, which could be further developed into final products 

or services.  

This transformation process is exemplified in how knowledge embedded in patents is leveraged by 

inventors to create innovative offerings in the marketplace[1][9]. 

As AI technologies matured, they began to take over routine activities, improve decision-making processes, 

and boost overall productivity across sectors. From data analysis to machine learning, AI's role became 

pivotal in predicting trends and streamlining operations, ultimately enhancing customer experiences[2][10]. 

This shift in capabilities indicated a broader recognition of AI's disruptive potential, positioning it as a 

critical component in modern business strategies. 

The economic implications of these advancements are substantial. According to industry reports, the market 

size for AI is projected to reach $826.70 billion by 2030, with a compound annual growth rate (CAGR) of 

28.46%[2]. This surge underscores the ongoing pursuit by businesses across various sectors to integrate AI 

into their operations, thus reflecting a paradigm shift in how organizations strategize and compete in an 

increasingly digital landscape. 

Furthermore, the adoption of AI is not uniform across all businesses. Studies show that while large firms 

are often at the forefront of AI implementation, small firms face challenges in leveraging these technologies 

effectively due to high costs and limited access to tailored AI solutions[3]. As such, the historical context 

of AI in business strategy illustrates both its transformative impact and the ongoing disparities in adoption 

among different types of enterprises. 

Impact on Business Strategies 

The advent of artificial intelligence (AI) is fundamentally reshaping business strategies across various 

industries, driving both innovation and operational efficiency. As businesses begin to adopt AI 

technologies, the transformative impact on competitiveness is becoming increasingly evident, with potential 

benefits as well as significant economic challenges to consider[4][11]. 

Workforce Transition and Economic Challenges 

One of the foremost implications of AI integration is the potential change in work activities. In a midpoint 

adoption scenario, it is estimated that approximately a quarter to a third of work activities could undergo 

significant transformation over the next decade[5][6]. This shift necessitates strategic planning to 

effectively manage both the positives and negatives that AI introduces, highlighting the need for companies 
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to adapt their business strategies accordingly. Key questions arise, such as how companies can swiftly 

capitalize on the potential value presented by AI while also mitigating associated risks[11]. 

Enhanced Decision-Making and Operational Efficiency 

AI-powered analytics are enabling leaders to make more informed decisions by identifying patterns and 

predicting future outcomes[10]. This capability is crucial for strategic planning, allowing businesses to 

optimize marketing campaigns, improve customer engagement, and streamline operations. By leveraging 

AI, companies can automate repetitive tasks, which reduces the likelihood of errors and frees up human 

resources for more strategic initiatives[3][12]. For instance, predictive maintenance can significantly cut 

costs and minimize downtime by forecasting equipment failures before they happen, thus enhancing overall 

operational efficiency[13]. 

Tailored Marketing and Customer Insights 

AI is revolutionizing marketing strategies by facilitating targeted advertising and enhancing customer 

experience. AI-driven tools analyze vast amounts of data to identify demographics and behaviors of target 

audiences, allowing for the delivery of highly relevant advertisements[8]. Additionally, AI can assist in 

content generation and customer engagement, leading to increased leads and conversions—evidenced by 

studies showing that 26% of B2B marketers utilizing chatbots experienced a notable increase in leads[12]. 

Economic Implications 

The integration of artificial intelligence (AI) into business strategies is leading to significant economic 

implications, influencing both productivity and labor demand across various sectors. 

Impact on Productivity 

AI technologies are enhancing productivity levels by enabling firms to automate routine tasks and optimize 

their operations. For instance, the application of AI can increase capital productivity, particularly as 

businesses adopt new technologies that replace labor with more efficient processes[1][14]. As noted in the 

literature, technological change plays a critical role in capital intensity and output increases, although 

disparities in technology adoption across countries can lead to significant differences in overall productivity 

levels[1]. 

Labor Market Dynamics 

The demand for labor is expected to undergo substantial disruptions due to AI advancements, particularly 

within developed economies. White-collar jobs and positions within the services sector are likely to be most 

affected in the short term, as these roles often align closely with generative AI technologies[15][8]. 

However, this demographic is also expected to have the skills necessary to adapt and leverage the benefits 

of AI, resulting in a potentially reduced negative impact on employment levels among these workers[12]. 

Long-term Employment Trends 

While AI adoption can lead to job displacement in certain sectors, it also creates opportunities for new roles 

that focus on managing, developing, and implementing AI technologies. For example, large firms are 

https://www.parnassus.com/insights/article/impact_of_ai_on_business_sectors
https://www.parnassus.com/insights/article/impact_of_ai_on_business_sectors
https://www.parnassus.com/insights/article/impact_of_ai_on_business_sectors
https://www.parnassus.com/insights/article/impact_of_ai_on_business_sectors
https://business.fiu.edu/academics/graduate/insights/posts/competitive-advantage-of-using-ai-in-business.html
https://business.fiu.edu/academics/graduate/insights/posts/competitive-advantage-of-using-ai-in-business.html
https://business.fiu.edu/academics/graduate/insights/posts/competitive-advantage-of-using-ai-in-business.html
https://www.uagc.edu/blog/how-artificial-intelligence-transforming-business
https://www.uagc.edu/blog/how-artificial-intelligence-transforming-business
https://www.uagc.edu/blog/how-artificial-intelligence-transforming-business
https://online.mason.wm.edu/blog/artificial-intelligence-implications-for-business-strategy
https://online.mason.wm.edu/blog/artificial-intelligence-implications-for-business-strategy
https://online.mason.wm.edu/blog/artificial-intelligence-implications-for-business-strategy
https://www.bcg.com/capabilities/artificial-intelligence/client-success
https://www.bcg.com/capabilities/artificial-intelligence/client-success
https://www.bcg.com/capabilities/artificial-intelligence/client-success
https://www.forbes.com/councils/forbesbusinesscouncil/2023/07/26/how-does-artificial-intelligence-create-new-jobs/
https://www.forbes.com/councils/forbesbusinesscouncil/2023/07/26/how-does-artificial-intelligence-create-new-jobs/
https://www.forbes.com/councils/forbesbusinesscouncil/2023/07/26/how-does-artificial-intelligence-create-new-jobs/
https://online.mason.wm.edu/blog/artificial-intelligence-implications-for-business-strategy
https://online.mason.wm.edu/blog/artificial-intelligence-implications-for-business-strategy
https://online.mason.wm.edu/blog/artificial-intelligence-implications-for-business-strategy
https://www.quora.com/What-are-some-examples-of-companies-successfully-using-AI-to-deliver-sellable-work-in-various-industries
https://www.quora.com/What-are-some-examples-of-companies-successfully-using-AI-to-deliver-sellable-work-in-various-industries
https://www.quora.com/What-are-some-examples-of-companies-successfully-using-AI-to-deliver-sellable-work-in-various-industries
https://www.pwc.com/us/en/tech-effect/ai-analytics/ai-predictions.html
https://www.pwc.com/us/en/tech-effect/ai-analytics/ai-predictions.html
https://www.pwc.com/us/en/tech-effect/ai-analytics/ai-predictions.html
https://www.quora.com/What-are-some-examples-of-companies-successfully-using-AI-to-deliver-sellable-work-in-various-industries
https://www.quora.com/What-are-some-examples-of-companies-successfully-using-AI-to-deliver-sellable-work-in-various-industries
https://www.quora.com/What-are-some-examples-of-companies-successfully-using-AI-to-deliver-sellable-work-in-various-industries
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.forbes.com/councils/forbesbusinesscouncil/2023/07/26/how-does-artificial-intelligence-create-new-jobs/
https://www.forbes.com/councils/forbesbusinesscouncil/2023/07/26/how-does-artificial-intelligence-create-new-jobs/
https://www.forbes.com/councils/forbesbusinesscouncil/2023/07/26/how-does-artificial-intelligence-create-new-jobs/
https://www.forbes.com/councils/forbesbusinesscouncil/2023/07/26/how-does-artificial-intelligence-create-new-jobs/
https://online.mason.wm.edu/blog/artificial-intelligence-implications-for-business-strategy
https://online.mason.wm.edu/blog/artificial-intelligence-implications-for-business-strategy
https://online.mason.wm.edu/blog/artificial-intelligence-implications-for-business-strategy


6-1  تصفحا  -1دوره    -3  هشمار در مدیریت پژوهش    فصلنامه     
Journal of Research in Management 

4 
 

projected to lead the way in AI adoption, with an estimated 90% making effective use of AI technologies 

by the end of the 2030s[7]. This widespread adoption could catalyze economic growth through enhanced 

operational efficiencies and innovation. 

Interaction Effects with Economic Development 

The economic implications of AI are also nuanced by the level of economic development within countries. 

Studies suggest that the impact of patent creation on long-term growth may be lower in advanced 

economies, indicating an interaction effect between technological advancement and economic 

status[16][17][18]. This suggests that while advanced economies can leverage AI for growth, their existing 

infrastructure and market maturity may temper the transformative effects of new technologies compared to 

developing nations. 

Policy Considerations 

To fully capitalize on the economic benefits of AI, policymakers must take proactive measures to address 

potential adverse outcomes, such as job displacement and inequality. This includes planning for workforce 

transitions and investing in education and training programs that equip workers with the necessary skills to 

thrive in an AI-driven economy[7][8]. Additionally, governments should consider regulatory frameworks 

that foster innovation while ensuring equitable access to the opportunities created by AI advancements. 

Case Studies 

Overview of AI Applications in Business 

Artificial intelligence (AI) is being leveraged across various industries, demonstrating its transformative 

potential through numerous case studies. These examples illustrate how businesses have successfully 

integrated AI into their operations, achieving significant improvements in efficiency, customer satisfaction, 

and overall profitability[19][20]. 

Generative AI Use Cases 

One notable area of AI application is generative AI, which has emerged as a strategic tool for organizations. 

A "use case" refers to a targeted application of generative AI that addresses specific business challenges 

and yields measurable outcomes. For instance, in the marketing sector, generative AI is used to create 

personalized emails, which can lead to cost reductions in content creation and increased revenue from 

higher-quality outreach efforts. Research identified 63 distinct generative AI use cases spanning 16 business 

functions, potentially generating economic benefits ranging from $2.6 trillion to $4.4 trillion annually 

across various industries[21][22]. 

Logistics and Delivery Optimization 

DHL serves as a compelling example of AI's impact on logistics. The company employs predictive analytics 

to enhance delivery logistics, optimizing routes based on real-time traffic patterns, weather conditions, and 

other variables. This application of AI not only improves delivery times but also reduces operational costs, 

showcasing how AI can streamline processes within the supply chain[23][20]. 
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Personalization in Travel 

In the travel industry, AI enhances customer experiences by personalizing services and boosting operational 

efficiency. Through data analysis and customer insights, AI tools can recommend tailored travel options, 

simplifying the booking process and improving customer satisfaction. This application demonstrates AI's 

capacity to address specific industry challenges while fostering better relationships with 

consumers[20][24]. 

Retail and E-Commerce Innovations 

The retail and e-commerce sectors are also experiencing substantial benefits from AI integration. AI-driven 

recommendation engines analyze customer behavior, such as purchase history and preferences, to provide 

tailored suggestions that improve conversion rates and foster customer loyalty. Additionally, AI enhances 

inventory management by predicting stock needs based on sales patterns, helping businesses avoid 

overstocking or stockouts, thereby reducing operational expenses[2][24]. 

Future Trends 

Opportunities in Education and Workforce Development 

As artificial intelligence (AI) continues to evolve, policymakers are urged to act urgently to ensure that the 

benefits of AI are widely shared across society. A key recommendation involves futureproofing the next 

generation of workers by harnessing AI to enhance educational outcomes. This includes refocusing the 

school curriculum to emphasize AI-complementary skills, preparing students for a workforce that 

increasingly relies on AI technologies[3][25]. Such educational reforms are seen as essential to equip 

individuals with the necessary skills to thrive in a rapidly changing economic landscape. 

Dynamic Regulatory Landscape 

The future of AI will also be shaped by the regulatory environment surrounding its use. The UK currently 

has legislation in place to safeguard workers when AI tools are employed, particularly concerning data 

collection and automated decision-making. However, the complexity and relative ambiguity of some legal 

aspects can lead to compliance challenges, especially for small and medium-sized enterprises (SMEs) that 

may lack dedicated human resources[26][15]. Addressing these legal uncertainties is vital to ensure that the 

deployment of AI tools does not inadvertently lead to malpractice or unfair labor practices. 

Rapid Technological Advancement 

The trajectory of AI development is characterized by rapid technological advancements that can evolve 

in unforeseen ways. Policymakers and businesses must remain adaptable to these changes, understanding 

that the implications of AI will continue to shift. For example, as AI applications become more prevalent, 

they can significantly enhance productivity across various sectors, potentially leading to increased 

economic growth and improved living standards[25][8]. However, this necessitates ongoing analysis and 

potentially revised strategies to navigate the emerging landscape effectively. 
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Holistic Policy Recommendations 

To optimize the impact of AI on the economy, a set of comprehensive and flexible policy recommendations 

has been proposed. These recommendations are designed to bring benefits across various scenarios, 

ensuring that the potential of AI is harnessed in a way that supports broader government policy outcomes. 

By focusing on skill development, regulatory clarity, and proactive engagement with technological changes, 

the UK can position itself to make the most of AI advancements while minimizing potential risks[3][15]. 
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